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INSTRUCTIONS TO BIDDER (ITB) 
FOR 

DATA MANAGEMENT PLATFORM SOLUTION (DMPS)

 REQUEST FOR QUOTATION (RFQ)
	
This Request for Quotation (RFQ) document is strictly confidential and shall not be disclosed to any third party without the expressed prior written consent of Robi Axiata Limited.  

Should a breach of confidentiality occur at any time during the Bid process, Robi Axiata Limited reserves the right to disqualify the Bidder and may choose not to invite the defaulting Bidder to any future Bid exercises.
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[bookmark: _Toc301738589]INTRODUCTION
[bookmark: _Toc301738590]General
Robi Axiata Limited is a dynamic and leading countrywide GSM communication solution provider. Robi Axiata Limited, commenced its operation in 1997 among the pioneer GSM mobile telecommunications service providers in Bangladesh. Later, on 28th March, 2010 the company started its new journey with the brand name Robi. 

Robi is truly a people-oriented brand of Bangladesh. Robi, the people's champion, is there for the people of Bangladesh, where they want and the way they want. Having the local tradition at its core, Robi marches ahead with innovation and creativity. 

With its strengths and competencies developed over the years, Robi  aims to provide the best quality service experience in terms of coverage and connectivity to its customers all over Bangladesh. Together with its unique ability to develop local insights, Robi creates distinct services with  local flavor to remain close to the hearts of its customers. 

For more information, please visit to Robi Axiata Limited web site: www.robi.com.bd.

[bookmark: _Toc301738591]Invitation to the Bid
Robi Axiata Limited (hereinafter referred to as the “Purchaser”) pleased to invite your company (hereinafter referred to as the “Bidder”) to offer its best terms and conditions and technical solution in competition with other Bidders.
 
We request that you carefully study this Instructions to Bidder (ITB) and its enclosed documents (collectively referred to as the “RFQ”). 

[bookmark: _Toc301738592]Purpose and Objective of this Bid
The purpose and objective of this RFQ is detailed in Draft Contract and Annexes.

[bookmark: _Toc301738593]BID SCHEDULE
[bookmark: _Toc301738594]Acknowledgement and Compliance Declaration
Bidder shall submit the Appendix A: ITB Acknowledgement and Compliance Declaration Form and Appendix B: Vendors Conflict of Interest Declaration Form by e-mail within one (01) working day after receipt of the RFQ. 

[bookmark: _Toc253143954][bookmark: _Toc301738595]Deletion of Documents
Any Bid Candidate who does not intend to Bid is required to return all RFQ documents without delay in a sealed envelope to the Supply Chain Management Department personnel addressed in Article 2.6 Contact Person and Correspondence. 

If Bid is received by electronic means please delete the RFQ with complete set of documents and send a confirmation letter thereof. 






[bookmark: _Toc301738596]Bid Closing Date & Time
The supplier must submit the Bid through eSourcing System within the timeline as set out there. 
To be safe side, the supplier should not wait for the last moment of the deadline for submitting offer. Because, system takes few minutes to capture the submission after clicking submission by the supplier. 
Please note that, any complain will not be entertained in case of failure to submit any bid in time.
[bookmark: _Toc301738597]Clarifications to the RFQ
General
Bidder shall examine all instructions, and documents set out in the RFQ. If any text of the RFQ document is unclear, then the Bidder shall request in writing via e-mail as per Appendix F: Questions Template to the concerned person set out in Article 2.6 Contact Person and Correspondence.

Clarifications Closing Date
Clarifications required by the Bidder shall only be sent to the contacts and in the format given below in Article 2.6 Contact Person and Correspondence. 

Time Schedule for Clarifications 
	Number of Round
	Bidder’s Query Submission Closing Date for clarification
	Response from Purchaser

	01
	3:00 PM (Bangladesh Standard Time), 4th July 2024.
	7th July 2024.




Purchaser reserves the right to change the Time schedule at any time.

Purchaser will communicate a combined respond in response to individual Supplier questions/ queries.

Purchaser will not guarantee to be able to answer the questions in the time period given above but will use reasonable efforts to do so.

Purchaser will reject clarification requests received outside defined schedule for clarification, sent to other persons than the contact persons or requests that are not submitted in the required format.

Purchaser has the right to share the clarifications received from the Bidder and replies given by Purchaser with other Bidder’s in anonymous form. 

Commercial questions will only be answered if related to contradictions or vagueness in this RFQ. 

Format of Clarifications
The Questions Template as attached in Appendix F must be used for all questions. Questions may only be submitted during the time slots specified above. No questions or requests regarding the RFQ may be submitted to any part of the Purchaser’s organization other than the contact person/s listed above.

Bidder is advised to comply with the provisions as given in this section, and no useful purpose will be served by lobbying. Any such action might only delay the evaluation and hence the award of any contract.

Deviation(s) from the communication channel before or after the Closing date may result in sanctions and may lead to disqualification of the Bidder from the RFQ process.  

[bookmark: _Toc301738598]Bid Validity
The Bid shall be valid for ninety (90) calendar days from the Bid closing date.  Bidder may be requested by the Purchaser to extend the Bid validity in written format. Any associated cost shall be borne by the Bidder. 

[bookmark: _Toc301738599]Contact Person for Correspondence
For the Purchaser
All requests regarding this RFQ shall be sent by e-mail marked “Data Mgt. Platform Solution” to the Purchaser’s single point of contact, which is: 

Md. Masudul Islam 
Manager, IT & IS Procurement
Supply Chain Management Department
Finance Division
Robi Axiata Limited
Robi Corporate Office
53 Gulshan South Avenue
Gulshan-1, Dhaka-1212
Bangladesh
e-mail ID: masud@robi.com.bd (with CC to: fahad.mahmud@robi.com.bd)

Breach of single point of contact may result in rejection of the Bid and any other sanction.

For the Bidder
As described in Appendix A: ITB Acknowledgement and Compliance Declaration Form, the Bidder is requested to designate the contact person(s) who shall distribute and receive all correspondence between Bidder and Purchaser during the RFQ process. 

[bookmark: _Toc301738600]REQUIRED CONTENT AND STRUCTURE OF THE BID
[bookmark: _Toc301738601]Request for Quotation (RFQ) Content and Structure 
This RFQ consists of the following documents:
A. Invitation Letter
B. Instructions to Bidder (this document) including: 
(i) Appendix A: ITB Acknowledgement and Compliance Declaration Form.
(ii) Appendix B: Vendor Conflict of Interest (COI) Declaration Form.
(iii) Appendix C: Supplier Information Form (SIF)
(iv) Appendix D: Supplier Due Diligence Form (ESDF)
(v) Appendix E: Statement of Commercial Compliance (SOCC Part-i & Part-ii).
(vi) Appendix F: Questions Template.
C. Draft Contract Template and 
D. Annexures.

[bookmark: _Toc224096888][bookmark: _Toc253143949][bookmark: _Toc301738602]General Guidance and Format to Preparation of Quotation
The Quotation shall be accompanied by a Cover Letter, duly signed (electronic signature) by an authorised person. All of the quotation documents must be in soft form having supplier’s Co. Logo.

The Quotations (technical and commercial) are to be prepared as per the given formats and be uploaded in the particular sections in eSourcing System event as instructed there. 

Please do not upload any technical offer document in commercial part or any commercial in technical part.

Technical Offer: The contents of the Technical Offer shall be as follows:
i. A Cover letter which shall include a list of all documents that comprise Technical Proposal;
ii. Duly filled Annex-1,2,3,4 and 7 to 11 (soft copies); [The supplier must fill up the mentioned Annexes and upload them (soft files) in particular section in eSourcing event]
iii. Bidder’s offered specifications, any other literature and documents or explanation regarding technical matter or brochure as deemed necessary.

Commercial Offer: The contents of the Commercial Offer shall be as follows:
i. A Cover letter which shall include a list of all documents that comprise Commercial Proposal.
ii. Price Schedule (as specified in clause-3.7.3 of this ITB Document) as per the format of price schedule as attached in Annex–12 (soft copy).                     
[The supplier must fill up the Annex-12 with its price offer and upload it (Soft XL file) in the particular section in eSourcing event. Provided that the local suppliers/vendors shall use the Annex-12.1 and the Foreign Suppliers shall use Annex-12.2 for Price Offer.]

iii. Detail Commercial BoQ of the offered of the solution as per the format of Commercial BoQ as attached in Annex–13 (soft copy).                     
[The supplier must fill up the Annex-13 with the detail commercial BoQ of the SW, licenses/subscription, implementation of the solution (as per the SOW) in line with the quoted price for the solution and upload it (Soft XL file) in the particular section in eSourcing event. Provided that the local suppliers/vendors shall use the Annex-13.1 and the Foreign Suppliers shall use Annex-13.2 for Commercial BoQ.]

iv. Statement of Commercial Compliance/SOCC (Part-i and Part-ii) as per the format as attached in Appendix-E (SOCC Part-i & Part-ii) (soft copy); 
[The supplier must fill up the SOCC Part-i & Part-ii with respect to the commercial terms & conditions (as mentioned in the Appendix E_SOCC_Part-i_Com T&C and SOCC-i itself) and draft contract terms and conditions (as mentioned in the draft contract template) respectively and upload both the docs (soft XL files) in the particular section in eSourcing event. Provided that the local suppliers/vendors shall use the SOCC-i (a) and the Foreign Suppliers shall use SOCC-i (b) for the response to Robi Commercial Terms & Conditions. Besides, both local and foreign vendors shall use the SOCC-ii for the response to the draft contract clauses.]


v. Supplier Information Form (SIF) as per the format as attached in Appendix-C (signed scan copy); [The supplier must fill up the Appendix-C and upload its signed scan copy in the particular section in eSourcing event.]

vi. Supplier Due Diligence Form (ESDF) as per the format as attached in Appendix-D (signed scan copy); [The supplier must fill up the Appendix-D and upload its signed scan copy in the particular section in eSourcing event.]

vii. Bank Solvency Certificate (not older than 30 days from the date of submission) of the bidder; [The supplier must upload the mentioned doc along with the Appendix-C (SIF) & related other legal Docs of the Co. in the particular section in eSourcing event.]
viii. Financial Information Summary of the bidder’s organization as per the format as attached in Annex-14 (signed scan copy) and copy of the supporting audited financial reports. [The supplier must fill up the mentioned Annex with required information and upload its signed scan copy in the particular section in eSourcing event.]

     
Notes:
A. Softcopies shall be in MS Word & MS Excel (Latest Version). Only supporting documents may be in pdf format.
B. All electronic files shall be clearly marked with the Bidder’s Co name/logo in the document and the filename itself as well. The File names must be as short as possible.
C. Filename Format: Annex Name_Supplier’s Short Name_Date (Date.Month.Year) (e.g. Annex 27_XCo_260623).	
D. Any incomplete or partial Quotation, submitted will not be considered for evaluation. 
E. Confidentiality of the RFQ and the Quotation is paramount:  If any information of the RFQ or Quotation is found to be leaked by the Bidder, purchaser shall have the right to disqualify such Quotation from the evaluation process.


[bookmark: _Toc301738603]Uploading the Quotation in eSourcing System
Please upload the Technical and Commercial Offer files in the particular sections of the eSourcing event as created and instructed in the said event page itself (under the tab “Details”). 

Please do not upload any technical offer document in commercial section or any commercial offer document in technical section.

[bookmark: _Toc253143951][bookmark: _Toc301738604]Submission of Quotation to Purchaser
The bidders shall submit Offer through eSourcing system within the deadline as set out there in the eSourcing event (under the event tab “Timeline”).

[bookmark: _Toc253143952][bookmark: _Toc301738605]Requirement to Completeness of Documents
Information furnished within the Quotation should be in response to this RFQ only. Answers with clear explanations should be provided to all RFQ requirements. Short and clear answers are appreciated and recommended in order to minimize evaluation time and for avoiding the risk of the Quotation being rejected. Please indicate reasons for comments such as “deemed not applicable”. 

The Bidder may include any additional information considered necessary for Purchaser’s better understanding on a separate document titled “Additional Information”.

[bookmark: _Toc301738606]Introduction and Management Summary
Bidder’s introduction and management summary shall contain a short introduction of (included not limited to) the followings: 
· Bidder’s organization and business;
· Bid solution;
· Description of its financial strength. Annual reports of the two last previous years as well as quarterly reports available for that prevailing year shall be attached to the Bid as per Supplier Information form Appendix C Supplier Information Form (SIF);
· the names of the subsidiary companies of parent company and the co-operation/relations with these;
· co-operation/relationship with other companies, including type of co-operation;
· main sub‑contractors to be used in the Supply, and inform Purchaser of the origin of the quoted equipment or software.

If applicable Bidder shall state its willingness to work with other Suppliers’ of the Purchaser and ability to integrate its solution with other such Suppliers’ solution.

If applicable indicate capacity available for Scope of Supply for Purchaser in consistence with sales-expectations towards other customers of the Bidder.

If applicable describe briefly its competence on the proposed hardware and software, project management, quality assurance, methods and models.

[bookmark: _Toc301738607]Draft Contract Provisions and Annexes
0. General
Bidder shall state its compliance to the Commercial Terms & Conditions and draft Contract provisions and Annexes as informed in “Statement of Commercial Compliance (SOCC)” as per referred Appendix format. Besides, “Statement of Technical Compliance (SOTC)” in the respective Technical Annexes of the RFQ. 

0. Specifications
If a requirement of the Annexure-0, 1, 2 & 3 is not met; full details of the deviations shall be given, with supportive documentation. If applicable, Bidder shall state if and when the applicable requirement is scheduled to be covered in a future release/product and with a committing availability date.

The detailed responses to the requirements of Annexure-0, 1,2 & 3 shall be presented in Statement of Technical Compliances in the respective Technical Annexures of the RFQ.

0. Pricing
The bidders must quote prices in fixed BDT (Bangladeshi Taka) currency strictly as per the format of price schedule as attached in Annex-12 (Provided that the local suppliers/vendors shall use the Annex-12.1 and the Foreign Suppliers shall use Annex-12.2 for Price Offer) considering the followings:
3.7.3.1. The quoted prices shall be inclusive of all relevant taxes, VAT and all other relevant fees, charges and/or costs, if any (required to provide the solution and/or services as per the given Scope, Specification and SLA).
3.7.3.2 Taxes: All prices are inclusive of all relevant taxes (as applicable), such as income tax and other taxes, contributions and levies that may be levied on the bidder or its personnel, local agent or site office of the bidder or any other withholding tax incurred by the bidder in respect of its personnel and Subcontractor.
If withholding income taxes are payable, the Purchaser shall withhold such sums from payments due to the awarded bidder and pay such amounts to the relevant authorities in accordance with the applicable laws.
3.7.3.3 Value Added Taxes (VAT): The bidder must show VAT amount on unit prices separately (as per the price schedule format). The awarded bidder (supplier) shall submit VAT – 6.3 challan along with invoice/s at applicable rate and the purchaser will also deduct VAT at source (if applicable) as per the applicable rules of Bangladesh Govt.

0. Scope,Specification, SLA and other technical annexures: As per the attached Annexures (Annex-0 to 11).

0. Statement of Complaince to the RFQ Requirements
The Bidder is required to respond to all parts of this RFQ with a statement of Fully Compliant (FC) or Partially Compliant (PC) or Non-Compliant (NC). Such statement is to be made beneath the relevant section in the RFQ and in a separate Statement of Compliance matrix. Note that the Statement of Compliance matrix shall be provided for each Annex on a per clause basis.  Functionality is compliant only if it is Generally Available as a commercial product or service at the date of submission of the Quotation. For any Partially-Compliant or Non-Compliant statements, the Bidder is required to clearly state the level of Partial Compliance or Non-Compliance by explaining the proposed alternative solution and referencing, where appropriate, to other more detailed technical documents presented in the Quotation that provide a more detailed explanation of the proposed solution. The country of origin of any submitted product must be indicated in the product specification.
· Fully Compliant (FC) shall be understood as: Bidder fully complies with the contract clause / requirement
· Partially Compliant (PC) shall be understood as: Bidder partially complies with the contract clause / requirement
· Non-Compliant (NC) shall be understood as: Bidder does not complies with the contract clause / requirement

If no statement of compliance has been given to a certain requirement, then the requirement will be considered as Fully Complied to by the Bidder.

“Fully Compliant” Sections and Sub-sections shall not be negotiated upon.

The Bidder is requested to propose an alternative text for all Partial or Non Compliant articles in the contractual parts of RFQ. 

Any deviation from, or alternative to, any RFQ requirements may be stated separately in the Quotation. However this may not be evaluated by Purchaser unless a compliant response is also provided. Submitted deviations from the RFQ requirements must be highlighted and any benefits for Purchaser compared to the compliant response as well as possible obstacles shall be explained in detail. Any cost savings shall be documented. 

[bookmark: _Toc301738608]Reference Deliveries
Bidder is requested to inform of its relevant competence and experience for the requested Scope of Supply by including a list of relevant reference projects. A brief description of each reference project should be given in the list.

Relevant customer references, including contact information for a few reference persons should also be included.  Purchaser shall be allowed to contact any or all such listed reference persons, at Purchaser’s discretion.

[bookmark: _Toc301738609]Any other Information or Comments  
Bidder may enclose supplementary information, comments or suggestions to the RFQ in a separate document.

[bookmark: _Toc301738610]On-site Assessment/ Site Visit by the Purchaser
During the RFQ process, Purchaser may wish to carry out an on-site assessment of the capability and performance of Bidder in relation to the execution of the submitted solution. In such case Purchaser’s representatives shall be allowed the necessary access to Bidder’s and his subcontractors’ personnel, facilities and information.

[bookmark: _Toc301738611]On-site Assessment/ Site Visit by the Bidder
Prior to submission of the Bid, Bidder, at their own cost, may visit the required locations as specified in the Bid Documents, and inform themselves of all conditions.  Failure to carry out such visit(s) will in no way relieve the Bid of its obligations to supply equipment, products, or services that may be required to complete the Work in accordance with the Agreement. Any associated cost shall be borne by the Bidder.

[bookmark: _Toc301738612]Language
This Bid as well as all correspondence and documents relating to the Bid exchanged by the Bidder and the Purchaser, shall be written in English unless otherwise stated in the Bid. Supporting documents and printed literature that are part of the Bid may be in another language, provided they are accompanied by an accurate translation of the relevant passages in English, in which case, for purposes of interpretation of the Bid, this translation shall govern. 

[bookmark: _Toc301738613]GENERAL TERMS & CONDITIONS
[bookmark: _Toc301738614]Preparation Costs
Bidder shall bear all costs associated with relation to the preparation & submission of Bid, negotiations, testing of equipment etc. The Purchaser shall not be responsible or liable for those costs, regardless of the conduct or outcome of the Bidding process.

[bookmark: _Toc457051500][bookmark: _Toc484861299][bookmark: _Ref46405237][bookmark: _Toc46694291][bookmark: _Toc142898847][bookmark: _Toc224096902][bookmark: _Toc253143967][bookmark: _Toc301738615]Sub-Contractors, Third Party Co-Operation and Key Personnel
Purchaser has the right to reject any sub-contractor or third parties of the Bidder without giving any reasons.

The Bidder shall not be relieved of any responsibility or accountability for any part of the total Scope of Quotation performed by sub-suppliers and/or third parties of the Bidder.

[bookmark: _Toc301738616]Conflict between RFQ documents
In the event that the provisions of the RFQ documents are in conflict with each other, Bidder shall without delay request Purchaser which of the provisions shall prevail.

[bookmark: _Toc301738617]Negotiations
Purchaser reserves the right to: 
· Conduct negotiations with one or more Bidder. 
· Accept the Bid without any negotiations.
· Purchase whole or part of the solution and/or services from single or multiple vendors.

[bookmark: _Toc301738618]Confidentiality
0. The contents of this RFQ, the enclosed documents, drawings, specifications, technical and other written information and all discussions and information in connection with this RFQ shall be treated as strictly confidential.  

0. The Bidder (whether or not he submits a Quotation to the RFQ) shall treat the details of this RFQ as private and confidential.

0. No information pertaining to the examination, clarification, evaluation, comparison and award of this RFQ shall be disclosed to other Bidders or any other persons not officially connected with the RFQ process.

0. The Bidder is not permitted to make any public announcement or release any information regarding this RFQ without Purchaser’s prior written approval.

0. Purchaser reserves the right to share the Bidder’s response to this RFQ with its advisors and Purchaser Business Units.

[bookmark: _Toc301738619]Modifications to the RFQ
Purchaser reserves the right to amend this RFQ. Any amendment will be distributed simultaneously in writing to all Bidders. Purchaser will if applicable at the same time inform any prolongation of Bid closing date. 

[bookmark: _Toc301738620]Termination of the RFQ Process
Purchaser reserves the right to terminate the RFQ process at any time without cost to Purchaser.

[bookmark: _Toc301738621]Rejection of Bids and Bidders
The Purchaser reserves the right to reject:
· Any Bid not complying to the RFQ
· Any Bid delivered after the Bid closing date and time.
· All Bids or parts thereof, all or any Bidder without stating any reason.

[bookmark: _Toc301738622]Intelectual Property Rights (IPR)
All RFQ documents remain the property of Purchaser and shall not be copied or submitted to a third party unless prior written consent has been given by Purchaser.

[bookmark: _Toc301738623]Principles of Communication
Purchaser may distribute questions and answers from/ to the Bidder in an anonymous form to all the Bidders. 

[bookmark: _Toc301738624]Lobbying
Bidder is advised not to participate in any lobbying activities. Any such action may result in rejection of a Bidder. 

[bookmark: _Toc301738625]Disclaimer
0. The material presented in this RFQ does not necessarily contain all the information that a prospective Bidder may require.

0. Purchaser expressly disclaims all liability, which may be based on the information or any other written or verbal information made available in connection with this RFQ or subsequent amendments.

0. The Bidder is required to make such independent investigation and verification as it deems necessary and must assume full responsibility for any decisions it may take.

0. The volumes wherever mentioned in the Documents are merely indicative figures and should not be construed as any kind of committed volumes for the potential contract with Purchaser.

[bookmark: _Toc301738626]Applicable Law
To any question regarding the validity, scope, meaning or interpretation of the RFQ and the Bid, the Laws of Bangladesh shall apply.
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